PREPARE HIGH LEVEL 
PROCESS MAP 



CONSIDER IMPACT OF 
HIGH LEVEL PROCESS MAP 



PREPARE ELECTRONIC RED 
FLAG CHECKLIST 



CONTACT KEY PERSONNEL 



APPROVE SITE DESIGN 
PRIOR TO RELEASE 



RELEASE SITE 
FOR VIEWING 
BY POTENTIAL 
CUSTOMER 



AB 



AC 



AD 



AE 



AF 



AG 



FIG. 1 



# 



REVIEW EXISTING 
SCREENING PROCESS 



ENSURE CURRENT 
POLICY COMPLIANCE 



CREATE 


NEW 


SCREENING 


PROCESS 



INTEGRATE THE EXISTING 
DIRECT SALES AND NEW 
SCREENING PROCESSES 



DETERMINE LEGAL TERMS 
AND CONDITIONS 



B 



D 



X FORM X/- 
> ELECTRONIC X 
Y MEDIA \ 




FIG. 2 



DETERMINE AVAILABLE 
GOODS AND SERVICES 



IDENTIFY TYPES OF 
POSSIBLE TRANSACTIONS 



APPROACH SUBJECT 
MATTER EXPERTS 






PREPARE TEMPLATE 






CREATE 


FILTER 






PRESENT PROPOSAL TO 
AT LEAST ONE HEAD 



K 



M 



N 



FIG. 3 



0 



Q 



R 



U 



PROPOSE SITE 
LAYOUT 



PREPARE A LIST OF 
PRODUCTS / SERVICES 



CREATE SITE 
CONTENT 



DEFINE POTENTIAL LEGAL 
ISSUES AND IMPACT 



INCORPORATE UNIFORM 
TERMS AND CONDITIONS 



PREPARE AGREEMENT W / 
FINANCIAL INSTITUTIONS 



DEVELOP ELECTRONIC 
COMMERCE EXCLUSION 



APPROVE SITE AS 
READY FOR COMMERCE 



10 



\ 



POST THE 
SITE FOR 
USE 



FIG. 4 



REDUCE END 
USER RISK 



SET E-COMM 
GUIDELINES 



USE E-MAIL, 
ETC TO COMM 



DESIGN ADD-ON 
MODULES 



DRAFT AGREEMENTS 



INTEGRATE W/PRD 



TRACK ALL NEW 
E-COMM OFFERS 



TRACK PRODUCT 
SERVICE OFFERINGS 



DETERMINE STATUS 
OF JURISDICTION 



DEVELOP REGION 
SPECIFIC CHECKLIST 



DEVELOP REGION 
SPECIFIC RESOURCES 



AA 



BB 



CC 



DD 



EE 



FF 



GG 



HH 



FIG. 5 



CONSIDER IMPACT OF 
REGS IN E-COMM 



CREATE REG 
COMPLIANCE 



IMPLEMENT REG 
COMPLIANCE 



COLLECT ELECTRONIC 
ORDERS 



INTEGRATE OTR 
PROCESSES 



ESTABLISH CUSTOMER 
CREDIT WORTHINESS 
PROCEDURE 



ENSURE CUSTOMER 
CREDIT-WORTHINESS 



FIG. 6 



ENSURE REVIEW AND 
APPROVAL OF ALL 
ELECTRONIC TRANSACTIONS 
BY KEY PERSONNEL 



COLLECT PAYMENT 
ELECTRONICALLY 



y 



RR 



DELIVER 
DEVICE 



n 




a 



KEY PERSONNEL 






ESTABLISH MILESTONES 
AND ACTION ITEMS 







TT 



UU 



/ TELECONF 




W 







SUMMARIZE PROJECT 
MILESTONES AND 
ACTION ITEMS 






FORWARD 


SUMMARY 






REVIEW OF 
PROJECT PERIODICALLY 



WW 



XX 



YY 



FIG. 8 



SELL MEDICAL DEVICES 
TO LICENSED END USER 



•AH 



SELL THROUGH /-AI 
LICENSED DISTRIBUTERS 



COMPLY W /INTERNAL 
TRADE CONTROL 
REGULATION 



AJ 



ENSURE TRANSACTIONS 
COMPLY W /INTERNAL 
ANTI-MONEY LAUNDERING 
POLICIES 



AK 



ENSURE ALL TRANSACTIONS 
COMPLY W /APPLICABLE 
LAW ON DATA 



AL 



FIG. 11 




( START 



30 



POTENTIAL CUSTOMER 
ACCESSES WEBSITE 



32 




36 



CONFIRM 
PRE-POPULATED 
FORM 



SUBMIT 
REGISTRATION 
FORM 



40 



37 



A 



1 



38 



REVIEW & UPDATE 
CUSTOMER DETAILS 



50 

S 



E-MAIL 
DENY 




NON-MEDICAL 
PRODUCT ONLY 




CHECK 
WITH COUNSEL 




ISSUE ACCOUNT 
NUMBER, PASSWORD 
AND SEND CONTRACT 



62- 



END ) 



FIG. 13 



4 



* 




CUSTOMER ACCESSES 
WEB SITE WITH PASSWORD 



66 



ROUTE CUSTOMER TO 
REGIONAL WEB SITE 



68 



CUSTOMER OFFERS 
TO PURCHASE AND 
AGREES TO TERMS 
AND CONDITIONS 

I 



.70 



ROUTE CUSTOMER OFFER 
TO PROPER PROCESSING CENTER 



-72 



79 



E-MAIL 
DENY 




CUSTOMER 
CLARIFIES 



E-MAIL 
DENY 



4 



102 



104 



NO 



CREDIT CARD 

NAME AND CUSTOMER 

MATCH 

? / 105 



106 



108 



FIG. 15 



SEND 
CLARIFICATION 
E-MAIL 





NO 


E-MAIL 


' r 


DENY 


121 


) 




122 



113 



/I 

129 



E-MAIL ACCEPT 
AND SPECIFY 
ADDITIONAL 
TERMS 



STORE ALL 
ELECTRONIC 
SALE DOCUMENTS 



SHIP 
PRODUCT 



134 



146 



144 



C 



END 



ACCEPT 


YES 


PAYMENT 








143 


JES 1 



136 



OVERSEAS BANK 
REMITTING PAYMENT 
FAVORABLE 
142 \ ? 



COLLECT 
CUSTOMER 
INSTALLATION 
DETAILS 

zzz: — 




